
W e lco m e  to : 

"N a v iga t in g  th e  W ild  W e st  o f  
Au d io b o o k  P r o d u c t io n "

W ith

F a ith  L . Ju st ice



A lit t le  a b o u t  m e :

• P u b lish e d  in  a u d io :

• 3  co lle c t io n s o f  sh o r t  sto r ie s 

• 1 illu st r a te d  ch ild r e n ’s b o o k

• 4  n o ve ls 

• B a ck gr o u n d  in  a u d io  
p r o d u c t io n



P u r p o se :

• T o  g ive  y o u  e n o u gh  in fo r m a t io n  
to   d e c id e  IF  a n d  H O W  to  ge t  y o u r  
b o o k s in to  a u d io .

• L ik e  m o st  th in gs, it ’s y o u r  t im e  o r  
y o u r  m o n e y .



W e ’ll co ve r :

W h y  b e  in  th e  m a r k e t?

P r o ce ss o f  c r e a t in g  a n  a u d io b o o k .

D if fe r e n t  r o u te s to  th e  m a r k e t  a n d  
a u th o r  r e sp o n sib ilit ie s in  e a ch .

F a c to r s to  co n sid e r  w h e n  d e c id in g  
w h ich  r o u te  to  ta k e .

D ist r ib u t io n  ch a n n e ls.

M a r k e t  t r e n d s/ st r a te g ie s.

Q  & A a t  th e  e n d .



W h y  sh o u ld  y o u  
ge t  in  th e  a u d io -
b o o k  m a r k e t? 

W h y  n o w  r a th e r  
th a n  la te r ?

F o r  th e  r e a d e r s:
They can find you in their 
p r e fe r r e d  m e d iu m . 

F o r  th e  m o n e y :

T o  b e a t  th e  co m p e t it io n :

T h is is th e  faste st - gr o w in g 
se gm e n t  o f th e  p u b lish in g 
b u sin e ss.

T h e  b ig gu y s sm e ll th e  
m o n e y  an d  th e y 'r e  
r am p in g u p .



Au d io b o o k  R e a d e r s:

• Ar e  n e w  r e a d e r s - prefer audio to print/  
eBooks and consume 8.1 books per year.

• Make new time to listen beyond their 
sight reading.

• Are young, educated & employed - 57% 
of frequent listeners are aged 18 -44.
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• Fastest -growing segment in publishing with 
double -digit growth the past 8 years and the 
same projected through 2027.

• Revenues of $1.2 billion for audiobooks 
surpassed revenues for eBooks in 2019.

• 13.7% of book sales in the US market.

• Fiction is 67% of the audio market vs. 40% in 
print.

Au d io b o o k  M a r k e t
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C o m p e t it io n  lo w  /  D isco ve r a b ility  h igh

• 1.7 million books in print and eBook

• 600K books published in 2020

• 71K audiobooks published in 2020

• 50K HF titles listed in the Kindle Store

• 10K HF titles listed in Audible

Why now?

But it won't stay that way!



M a r k e t  T r e n d s

C o m m u te  v s. 
H o m e

P h o n e  v s. Sm a r t  
sp e a k e r

1-b u y  d o w n lo a d  v s. 
M o n th ly  
su b sc r ip t io n
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W h a t 's k e e p in g  y o u  
f r o m  ju m p in g  in ?

M o n e y ?

T e ch n ica l k n o w -h o w ?



• Who owns rights to audio production

• Who will produce

• Prep manuscript

• Record

• Edit

• Quality Control

• Retakes

• Remastering 

• Submit files to distributors (with audio cover)

T h e  Jo u r n e y  f r o m  P r in t  to  Au d io



Assign  r igh ts to  a n  
a u d io b o o k  p u b lish e r

4  R o u te s to  M a r k e t

H ir e  fu ll- se r v ice  a u d io  
p r o d u c t io n  co m p a n y

Au th o r  p r o d u ce s, o u tso u r ce s 
a ll/ so m e  ta sk s

Au th o r  D IY



Assign  r igh ts

H ir e  fu ll 
se r v ice

• L e a st  in vo lve m e n t
• N o  u p f r o n t  $
• P r o fe ssio n a l
• P r e st ige

Pros:

• Less work
• More control
• Professional

Pros:

• Hardest to get 
w/wo agent

• Least control
• Low royalties

Cons:

• Most expensive

Cons:



Au th o r  D IY: P r o s:

• C h e a p e r  th a n  fu ll 
se r v ice

• O th e r s d o  te ch  stu f f
• P r o fe ssio n a l vo ice  
• C o n sid e r a b le  co n tr o l

• M o r e  e x p e n sive  th a n  D IY
• L e a r n in g  cu r ve  p la t fo r m
• T im e  

C o n s:

Au th o r  
o u tso u r ce s:

P r o s: C o n s:

• C h e a p e st  o p t io n  
• F r e e  D IY r e so u r ce s 
• C o m p le te  co n tr o l 

• R e a d e r s p r e fe r  p r o fe ssio n a l 
n a r r a to r

• L e a r n in g  cu r ve  te ch
• T im e  



Au th o r In d ie  N a r r a to r  
P r o d u ce r  

Au d io  se r v ice s/  
d ist r ib u t io n

Au th o r  O u tso u r ce  O p t io n s:

• P r e p  m a n u sc r ip t

• Au d it io n / se le c t  n a r r a to r

• Q u a lity  C o n tr o l*

• C h o o se  ch a n n e ls/ D ist r ib u te  
f ile s

• Se t  p r ice / M a r k e t in g  

• R e co r d

• E d it

• R e ta k e s

• R e m a ste r in g  

• P r o p o se  n a r r a to r s

• R e co r d

• E d it

• R e ta k e s

• R e m a ste r in g  

• D istr ib u te  f ile s



Au d ib le  o n ly :

D ist r ib u t io n : E x c lu sive ?

P r o s:

• h igh e r  r o y a lt ie s (4 0 % vs. 2 5%)

• sin g le  d a sh b o a r d

• p r e fe r r e d  g ive a w a y  co d e s

C o n s:

• lo se  o u t  o n  w id e r  m a r k e t

• n o  d ist r ib u t io n  to  lib r a r ie s

• n o  p r ice  co n tr o l



D ist r ib u t io n : o r  N o t?
N o n -e x c lu sive :

P r o s:

• w id e r  m a r k e t  in c lu d in g  lib r a r ie s

• p r ice  co n tr o l 

• giv e a w a y  co d e s

C o n s:

• lo se  p r e fe r r e d  m a r k e t  Au d ib le  co d e s

• m u lt ip le  d a sh b o a r d s



M a r k e t in g  St r a te g ie s

H ir e  a  ce le b r ity  n a r r a to r

L a u n ch  a u d io  ve r sio n  w ith  
p r in t / e B o o k

G ive a w a y  co d e s to  r e v ie w e r s

P r o m o te  y o u r  p a p e r  b o o k

U se  p r ice  d r o p / C h ir p
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P o d ca st  to u r / P o d ca st  a d s



T H AN K YO U ! 

E m a il:  F a ith @ F a ith L Ju st ice .co m

W e b site :  F a ith L Ju st ice .co m

T w it te r :  @ fa ith lju st ice

F a ce b o o k :  fa ith lju st ice a u th o r

In sta gr a m :  f lju st ice a u th o r
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