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A  l i ttl e abo u t m e:

F am i l y  bac k gr o u n d  i n  au d i o  

p r o d u c ti o n .

P u bl i sh ed  i n  au d i o :

• 3  c o l l ec ti o n s o f  sh o r t sto r i es 

• 1 i l l u str ated  c h i l d r en ’s bo o k

• 4  n o v el s 



P u r p o se:

• T o  gi v e y o u  en o u gh  i n f o r m ati o n  
to  d ec i d e I F  an d  H O W  to  get y o u r  
bo o k s i n to  au d i o , based  o n  y o u r  
c ar eer  go al s.

• L i k e m o st th i n gs, i t’s y o u r  ti m e o r  
y o u r  m o n ey .



W e’l l  c o v er :

W h y  be i n  th e m ar k et?

P r o c ess o f  c r eati n g an  au d i o bo o k

D i f f er en t r o u tes to  th e m ar k et an d  
au th o r  r esp o n si b i l i ti es i n  eac h

F ac to r s to  c o n si d er  w h en  d ec i d i n g 
w h i c h  r o u te to  tak e

D i str i bu ti o n  c h an n el s

M ar k eti n g str ategi es

M ar k et tr en d s



W h y  sh o u l d  y o u  
get i n  th e au d i o -
bo o k  m ar k et? 

W h y  n o w  r ath er  
th an  l ater ?

F o r  th e r ead er s:

They can find you in their 
preferred medium. 

F o r  th e m o n ey :

C o m p eti ti o n  i s gr o w i n g: 

This is the fastest-growing 
segment of the publishing 
business.

The big guys are all in and 
the little guys are catching 
up.



A u d i o bo o k  R ead er s:

• A r e n ew  r ead er s - prefer audio, make 
“new time,” and consume 8.1 books per 
year.

• D i sp r o p o r ti o n atel y  f em al e an d  A f r i c an  
A m er i c an .

• A r e y o u n g, ed u c ated  &  em p l o y ed - 57% 
of all listeners are aged 18-44.
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• Fastest-growing segment in publishing with 
double-digit growth (24%) the past 10 years 
and the same projected through 2030

• 2022 revenues of $5.4 billion for audiobooks 
(surpassed eBook revenues in 2019); projected 
$35B by 2030

• 9% of book sales in the US market in 2022; 
projected 21.4% by 2030

• Fiction is 65% of the audio market vs. 40% in 
print

A u d i o bo o k  M ar k et
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C o m p eti ti o n  l o w er  /  D i sc o v er abi l i ty  h i gh

• 170M books in print and eBook

• 4M books published in 2022 (includes self-published)

• 74K audiobooks published in 2022

• Over 60K HF titles listed in the Kindle Store

• Over 30K HF titles listed at Audible

W h y  n o w ?

B u t i t w o n 't stay  th at w ay !



W h at's k eep i n g you
f r o m  ju m p i n g i n ?

M o n ey ?

T ec h n i c al  k n o w - h o w ?



• Who owns rights to audio production

• Who will produce

• Prep manuscript

• Record

• Edit

• Quality Control

• Retakes

• Mastering 

• Submit files to distributors (with audio cover)

• Marketing

T h e Jo u r n ey  f r o m  P r i n t to  A u d i o



A ssi gn  r i gh ts to  an  
au d i o bo o k  p u bl i sh er

4  R o u tes to  M ar k et

H i r e f u l l - ser v i c e au d i o  
p r o d u c ti o n  c o m p an y

H y br i d : A u th o r  p r o d u c es an d  
o u tso u r c es al l / so m e task s

A u th o r  D I Y



A ssi gn  r i gh ts

H i r e f u l l  
ser v i c e

• L east i n v o l v em en t
• N o  u p f r o n t $
• P r o f essi o n al
• P r esti ge

Pros:

• L ess w o r k
• M o r e c o n tr o l
• P r o f essi o n al

Pros:

• H ar d est to  get 
w / w o  agen t

• L east c o n tr o l
• L o w  r o y al ti es

Cons:

• M o st ex p en si v e 
(p r i c es v ar y  f r o m  
f l at f ee/ p er  w o r d /
p er  f i n i sh ed  h o u r )

Cons:



A u th o r  D I Y : P r o s:

• C h eap er  th an  f u l l  
ser v i c e

• O th er s d o  tec h  stu f f
• P r o f essi o n al  v o i c e (i f  

w an ted )
• C o n si d er abl e c o n tr o l
• F i n d / c o r r ec t tex t er r o r s

• M o r e ex p en si v e th an  D I Y  
(u n l ess bar ter  ser v i c es o r  
r ec r u i t v o l u n teer s)

• L ear n i n g c u r v e p l atf o r m
• T i m e 

C o n s:

H y br i d /
A u th o r  
o u tso u r c es:

P r o s: C o n s:

• C h eap est o p ti o n  
• A I  to o l s getti n g better
• F r ee D I Y  r eso u r c es 
• C o m p l ete c o n tr o l  
• F i n d / c o r r ec t tex t er r o r s

• R ead er s p r ef er  p r o f essi o n al  
n ar r ato r

• L ear n i n g c u r v e tec h
• T i m e 



A u th o r I n d i e N ar r ato r  
P r o d u c er * 

A u d i o  ser v i c es/  
d i str i bu ti o n *

A u th o r  O u tso u r c e O p ti o n s:

• P r ep  m an u sc r i p t

• F i n d / au d i ti o n / sel ec t n ar r ato r

• Q u al i ty  C o n tr o l  (A I ?)

• C h o o se d i str i bu ti o n  c h an n el s

• S et p r i c e/ M ar k eti n g 

• R ec o r d

• E d i t

• R etak es

• M aster i n g 

*f l at f ee, p er  f i n i sh ed  h o u r , o r  
sh ar ed  r o y al ti es

• P r o p o se n ar r ato r s

• R ec o r d

• E d i t

• R etak es

• M aster i n g 

• D i str i bu te f i l es

• T r ac k / d i str i bu te r o y al ti es

*p er  f i n i sh ed  h o u r  o r  p er  w o r d



A u d i bl e o n l y :

D i str i bu ti o n : E x c l u si v e?

P r o s:

• C o n tr o l  6 3 .4 % o f  U S  m ar k et

• h i gh er  r o y al ti es (4 0 % v s. 2 5%)

• si n gl e d ash b o ar d

• p r ef er r ed  gi v eaw ay  c o d es

C o n s:

• l o se o u t o n  w i d er  m ar k et

• n o  d i str i b u ti o n  to  l i b r ar i es

• n o  p r i c e c o n tr o l  f o r  m ar k eti n g p u r p o ses



D i str i bu ti o n : o r  N o t?
N o n - ex c l u si v e:

P r o s:

• w i d er  m ar k et i n c l u d i n g l i br ar i es

• p r i c e c o n tr o l  f o r  m ar k eti n g

• gi v eaw ay  c o d es

C o n s:

• l o se p r ef er r ed  m ar k et A u d i bl e c o d es

• m u l ti p l e d ash bo ar d s



M ar k eti n g S tr ategi es

H i r e a  c el ebr i ty  n ar r ato r

L au n c h  au d i o  v er si o n  w i th  
p r i n t/ eB o o k

G i v eaw ay  c o d es to  r ev i ew er s

P r o m o te y o u r  p ap er / eB o o k

U se p r i c e d r o p / C h i r p

Item 
1

20%

Item 2
20%

Item 
3

20%

Item 
4

20%

Item 
5

20%

P o d c ast to u r / P o d c ast ad s



Item 1 Item 2 Item 3 Item 4 Item 5

125  

100 

75  

5 0 

25  

0  

• Proliferation of audio services/business 
models makes accessing the market easier

• Rapid move to subscription model will impact 
individual authors’ incomes—which direction?

• Role of AI in content creation (text/cover art), 
quality control, and narration is a market 
disruptor 

M ar k et T r en d s



T H A N K  Y O U ! 

E m ai l :   F ai th @ F ai th L Ju sti c e.c o m

W ebsi te/ B l o g:  F ai th L Ju sti c e.c o m

T w i tter :   @ f ai th l ju sti c e

F ac ebo o k :  f a i th l ju sti c eau th o r
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